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Boston’s Evolution with SAP Analytics Tools

1) SAP Strategy Management <

* Track highest level strategies and goals
* Month-to-Month Performance
Management

- 2) SAP Business Intelligence

* Connect Day-to-Day Operations with
Strategic Goals
* Drill into the drivers of performance

3) SAP Hana

* Find the hidden stories in “big data”
* Move from reactive to proactive and
predictive in improving services
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What is performance management?

Performance management is a systematic approach to
performance improvement

o What is City government doing? (a measurement question)
o How well are we doing? (a goal setting question)
o How can we do better? (a strategy and leadership question)
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Boston About Results (BAR)

Performance Management in the City of Boston

BAR exists to answer the driving questions of city performance management

Boston About Results is:

The cornerstone of BAR is a web-
based system for collecting and
tracking performance data for all City
departments. The data collected in the
BAR system is tied to strategic goals —
and serves as the backbone for
performance analysis.

Our team of management, policy, and
technical analysts work with
departments to find opportunities for
performance improvement. By focusing
on collaboration, data-driven analysis,
and relentless follow-up, the BAR team
enables real and lasting improvements
in city services.
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BAR represents a citywide effort to
increase accountability through the
transparent sharing of performance
information with the public. Online at
www.cityofboston.gov/bar, we provide
an interactive tool for the public to
explore how well City departments are
achieving their strategic goals.

To learn more about how the City is performing visit the BAR website at www.cityofboston.gov/bar




Bl Case Study: Permitting Plan Review

* Mayoral Goals:

o Increase economic development
o Support job growth

e Barriers:

o Cumbersome and lengthy
permitting review process

o Very little transparency or public
understanding of expectations

o Lack of accountability for individual
plan reviewers

o Tools for performance
management not geared for
solving daily challenges

Boston About Results: Making Boston Better, Every Day
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Solution: Daily Performance Reporting from Bl Tools

Weekly Reviewer Dashboard

. . - Thomas White - Week Ending 3/23/13 BM
ISD Reviews - Daily Priority Report - Yetman BA‘K 9 [t e e
Kevin Yetman Page 1ot 10
P
= Vosiwrasy  Lant sk Lant 0y Womoad Trend Lact 28 Waskc Racur
B Reviews Assigned 12 -: 108
. Roviswa Rasulted 4 6l 130 Twﬁ::w » J Tomach o il w
"
s
$ «
B ot Resule Reslw Count Dlly st Aversge
Daily Priority List t #
app P m"""" # Aaarsss Oceupancy Aapplication Comments == & =
Intenon 167 Beacon ST, AMENd PRIt ALT 127248 1D&NDSE: FEKCaNE e [EUNTTY and Sievaior
oiszs  aasers DUNY  Exeror  BOSTON. MA o3 ey room a5 per plans &t Ansp:cos! reflecied on permit # at 127243 s ozsis i
Review Work 02116 Residental Per Pian Total O
Intesiont 187 Beacon ST, | AMeNd pemTIt ALT 127249 1D&NDGP; 10312 e I3unary ana vai it Trad ot At 4
sz sesem ZO0 oot Y ot s A i oo et pat 38 PP Ruvias
ok Saran
ALTiOTiss 3ssozz 3 Duldng  Change a3 ramiy Change occupancy from existing 2 famiy to thvee family. add additon. 5250000 28M3 T3
Redew  Gooupancy Residentas Deoiclon -
e s 3 2 e LIOSPAMY  cnange cosupancy Tom exsting 2 faiy o e tamiy. a0 asaton sogm zena am Ersaidown
N o | remremmreem e e w o Approved $ o
Acpicston E
Tzt (aees nee  Iocomta  DomrEsTER, e e Cosrenecs o S erEanS ® ama | aana
Dbk Pl s L F
Review at Each lteration
Morelnto fi # ¥
1,000,000,000
106,000,000 Ot I
L3 ]
M Review lteration
=2
= 10,000,000 K Feecult Trends Fosull
=
3 . * |z
& %, FlisiiilEsd o t
ko] 8.7
g 1,000,000 3 Tima
m 4
* o + H5
100,000 LT vy Days frem
& * Craston i Resull R
+
® *
10,000 - -+ — T y 1 g Age of Cases
5 1] [3 - s T b mintus
2 3 10 20 50 100 s Pl L - 11.47
Days Since Review Created

Boston About Results: Making Boston Better, Every Day

BOSTON ABOUT RESULTS

To learn more about how the City is performing visit the BAR website at www.cityofboston.gov/




Analytics tightly integrated with management

objectives is making Boston more efficient

| _ * Team meets bi-weekly to
review reports as a group

Results for this week

e Staff know exactly how

i Assi
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Customer Hugely Much
Opinion Negative Improved!

Boston About Results: Making Boston Better, Every Day
To learn more about how the City is performing visit the BAR website at www.cityofboston.gov/bar

-
ISTON ABOUT RESULTS




The BAR approach is systematic and comprehensive

e All 45 departments in the
City are required to have (=i B [ 0 el [l el Do

To efficiently maintain trafiic

Maintain and Operat= Bridges

a performance scorecard .

sssssss

e 2,000+ performance
measures tracked on a
monthly or quarterly
basis ksl

* All managers have access e
to advanced analytical to
support decision making

* Results are published hc e [
quarterly on City’s ' g o
website via an interactive

dashboard

mmmmm
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The Boston About Results Framework

* At what level does everything come together?
lig :4/ * Generally these are departments (“Fire Dept”) but can also be
Ji| o programmatic ( “Sustainability Scorecard”)

* Generally these are the functional divisions of a department

? ( * What are the major divisions of strategy and operations?
f (“Fleet”) but could be strategic (“Customer” v. “Internal”)

 What is it that your are trying to accomplish?
Slig,, e Generally strategic goal statements about the division’s major
focus areas (“Promote Pedestrian Safety”)

* How do you measure success?
@ * The measure is the tool for evaluation (“% of Permits Issued on
time”) and the target tells you how well you are doing

Boston About Results: Making Boston Better, Every Day
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Strategy Map — A visual outline of a scorecard

Public Works
Programs Bridge U Central Fleat Construction Highway Field '_I ‘ Street Lights and Signals ‘ ‘ Waste Reduction
Operations/Mainten Management Management Operations
Strategiss |y ointain and Operate Bridges Ensure City wehicles are in Ensure safe readways and Ensure clean city strests Eﬁicientlylrn;intain i EFfic.iEnl:Ivc;llec:—'dlisglose &
working order sidewalks = SRS AN NERIEEREE
| @
Maximize financial Doim Eemrr el EFFicienl:IvlmairIltain traffic Increzse Fle?fcling Diversion
sustainability in fleet Performance in All District signals ==
management Yards
N hd
Provide effective and
responsive fleet maintenance
'J Above Mear Target . Below ! Abnermal KPI Performance
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Performance Measures - the most important piece of the

scorecard

I Fire Prevention

= Enforce city and state fire code requlations

Code inspections
Code violations issued
Elans reviewed

Smeke and CO detectors installed

Il Maintain the arson cenviction rate for fires

% fires in which cause is determined

Arrests

Building Fires Determined
Euilding Fires Investigated
Cause and origin investigations

Conviction rate for fires resulting from arson

Convictions for fires resulting from arson

Court cases

Fires deemed intenticnal

El pramaote fire safety education proarams

25 eligible arson investigators certified

Criminal complaints issued

Deaths reported

Fire education sites visited

Permits issued by prewvention division

Beferrals to fire setters program
Besidents attending fire education programs

= Fire Suppression

Boston About Results: Making Boston Better, Every Day
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Departments have access to advanced analytical tools

in the BAR System
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Public Transparency and Accountability is Key to BAR

Clearly we’re measuring progress, but how do we share results?

City Hall Citizens

Boston About Results: Making Boston Better, Every Day
: .1“ To learn more about how the City is performing visit the BAR website at www.cityofboston.gov/bar
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Citizen Insight: Boston’s Public Facing Performance App
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Boston About Results

Performance Management
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Citizen Insight: Boston’s Public Facing Performance App
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Citizen Insight: Boston’s

Public Facing Performance App

Refresh
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City Completes its 4-Year

Boston About Results

Performance Management

Measures

created through OBD
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d
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Mail  Settings
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1,342 units permitted. Anothe:
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These projects represented $2.7 billion in housing

0
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investments creating more than 6,000
construction jobs.
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»f Business Development with financial or technical

/
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)

View all
appropriate
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See a graph of
actual versus
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See
performance
scorecards
from past
periods
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Boston About Results (BAR)

Performance Management in the City of Boston

Ultimately, Boston About Results
exists to help City employees

o By setting a clear strategy and
performance goals

o By focusing efforts on achieving those
goals

o By providing Departments the tools and
support needed to improve performance

o And by showing the Public, the City
Council and the Mayor exactly how well
we are performing

Boston About Results: Making Boston Better, Every Day
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BAR Supports the Mayor’s
Commitment to Results

“A successful City is one that delivers for
all of its people. Through accountability
and strategic focus, the BAR program
ensures Boston is delivering on that
promise.”

Mayor Thomas M. Menino

To learn more about how the City is performing visit the BAR website at www.cityofboston.gov/bar
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